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Abstract Text

Implementing organizational change can be challenging, especially when change
involves reassigning accountability to various departments. A well designed
Environmental Health and Safety Management system can:
o Clarify roles and responsibilities;
o Improve an institution’s performance and ability to address situations and
issues; and
o Facilitate effective auditing, training, and emergency response and
preparedness programs.

Electronic compliance information management tools can be designed and equipped to
ensure that regulatory and institution specific compliance requirements are never missed
and mandatory records are automatically generated. A well designed electronic tool can
also:

Memorialize accountability for tasks and deadlines;

Facilitate effective communication of information;

Identify/assign accountability; and

Serve as the mechanism for a proactive approach to managing compliance
obligations.
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